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Chapter 3 

THE OCCUPATIONAL SAFETY 
& HEALTH ADMINISTRATION (OSHA) 

OSHA Assistance, Services & Programs 
The Occupational Safety & Health Administration (OSHA) provides extensive help through a 
variety of programs, including assistance about safety and health programs, state plans, workplace 
consultations, Voluntary Protection Programs, strategic partnerships, training and education, and 
more. Effective management of worker safety and health protection is a decisive factor in reducing 
the extent and severity of work-related injuries and illnesses and their related costs. In fact, an 
effective safety and health management system forms the basis of good worker protection and can 
save time and money—about $4 for every dollar spent—and increase productivity. 

OSHA Federal Publication 
To assist employers and employees in developing effective safety and health programs, OSHA 
published recommended Safety and Health Program Management Guidelines (Federal Register 
54(18):3904-3916, January 26, 1989). These voluntary guidelines can be applied to all 
worksites covered by OSHA. The guidelines identify five general elements critical to the 
development of a successful safety and health management program: 

 Management leadership
 Employee participation
 Worksite analysis & safety plan
 Hazard prevention and control
 Safety and health training

The guidelines recommend specific actions under each of these general elements to 
achieve an effective safety and health program. The Federal Register notice is available 
online at www.osha.gov. 

What are state plans? 
State plans are OSHA-approved job safety and health programs operated by individual states or 
territories instead of Federal OSHA. The Occupational Safety and Health Act of 1970 (OSH Act) 
encourages states  to develop and operate their  own job safety and 
health plans and permits state enforcement of OSHA standards if 
the state has an approved plan. Once OSHA approves a state plan, 
it funds 50 percent of the program's operating costs. State plans 
must provide standards and enforcement programs, as well as 
voluntary compliance activities that are at least as effective as those 
of Federal OSHA. For more information on state plans, see the 
listing at the end of this publication, or visit OSHA's website at 
www.osha.gov.   **NOTE:   NORTH   DAKOTA   DOES  NOT 
HAVE  A  STATE  OSHA  PLAN SO  OUR OSHA-RELATED 

http://www.osha.gov/
http://www.osha.gov/
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REPSONSIBILITIES WOULD DEFAULT TO THE FEDERAL OSHA GUIDELINES 
ONLY. 

 
How can consultation assistance help employers? 
In addition to helping employers identify and correct specific hazards, OSHA's consultation service 
provides free, onsite assistance in developing and implementing effective workplace safety and health 
management systems that emphasize the prevention of worker injuries and illnesses. Comprehensive 
consultation assistance provided by OSHA includes a hazard survey of the worksite and an appraisal 
of all aspects of the employer's existing safety and health management system. In addition, the service 
offers assistance to employers in developing and implementing an effective safety and health 
management system. Employers also may receive training and education services, as well as limited 
assistance away from the worksite. 

 
Who can get consultation assistance? 
Consultation assistance is available to small employers 
(with fewer than 250 employees at a fixed site and no more 
than 500 corporate-wide) who want help in establishing 
and maintaining a safe and healthful workplace. Funded 
largely by OSHA, the service is provided at no cost to the 
employer. Primarily developed for smaller employers with 
more hazardous operations, the consultation service is 
delivered by state governments employing professional 
safety and health consultants. No penalties are proposed or 

citations issued for hazards identified by the consultant. The employer's only obligation is to correct 
all identified serious hazards within the agreed-upon correction time frame. 

 
Can OSHA assure privacy to an employer who asks for consultation assistance? 
OSHA provides consultation assistance to the employer with the assurance that his or her name and 
firm and any information about the workplace will not be routinely reported to OSHA enforcement 
staff. 

 
Can an employer be cited for violations after receiving consultation assistance? 
If an employer fails to eliminate or control a serious hazard within the agreed-upon time frame, the 
consultation project manager must refer the situation to the OSHA enforcement office for appropriate 
action. This is a rare occurrence, however, since employers request the service for the expressed 
purpose of identifying and fixing hazards in their workplaces. 

 
Does OSHA provide any incentives for seeking consultation assistance? 
Yes. Under the consultation program, certain exemplary employers may request participation in 
OSHA's Safety and Health Achievement Recognition Program (SHARP). Eligibility for participation 
in SHARP includes, but is not limited to, receiving a full-service, comprehensive consultation visit, 
correcting all identified hazards, and developing an effective safety and health management system. 
Employers accepted into SHARP may receive an exemption from programmed inspections (not 
complaint or accident investigation inspections) for a period of 1 year initially, or 2 years upon 
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renewal. For more information concerning consultation assistance, see the list of consultation offices 
beginning on page 42, contact your regional or area OSHA office, or visit OSHA's website at 
www.osha.gov. 

 
What are the Voluntary Protection Programs? 
Voluntary Protection Programs (VPPs) represent one part of OSHA's effort to extend worker 
protection beyond the minimum required by OSHA standards. VPP—along with onsite consultation 
services, full-service area offices, and OSHA's Strategic Partnership Program (OSPP)— represents a 
cooperative approach which, when coupled with an effective enforcement program, expands worker 
protection to help meet the goals of the OSHA act. 

 
How do the VPP work? 
There are three levels of VPPs: Star, Merit, and Demonstration. All are designed to do the following: 

• Recognize employers who have successfully developed and implemented 
effective and comprehensive safety and health management systems; 

• Encourage these employers to continuously improve their safety and health 
management systems; 

• Motivate other employers to achieve excellent safety and health results in 
the same outstanding way; and 

• Establish a relationship between employers, employees, and OSHA that is 
based on cooperation. 

• How do VPP help employers and employees? 
 

VPP participation can mean the following: 
• Fewer worker fatalities, injuries, 

and illnesses; 
• Lost-workday case  rates 

generally 50 percent below 
industry averages; 

• Lower workers' compensation 
and other injury- and illness- 
related costs; 

• Improved employee motivation to 
work safely, leading to a better quality of life at work; 

• Positive community recognition and interaction; 
• Further improvement and revitalization of already-good safety and health 

programs; and a 
• Positive relationship with OSHA. 

 
How does OSHA monitor VPP sites? 
OSHA reviews an employer's VPP application and conducts a VPP Onsite Evaluation to verify that 
the safety and health management systems described are operating effectively at the site. OSHA 
conducts onsite evaluations on a regular basis, annually for participants at the Demonstration level, 

  every 18 months for Merit, and every 3 to 5 years for Star. Each February, all participants must send  

http://www.osha.gov/
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a copy of their most recent annual evaluation to their OSHA regional office. This evaluation must 
include the worksite's record of injuries and illnesses for the past year. 

 
Can OSHA inspect an employer who is participating in the VPP? 

 

Sites participating in VPP are not scheduled for regular, programmed inspections. OSHA handles any 
employee complaints, serious accidents, or significant chemical releases that may occur at VPP sites 
according to routine enforcement procedures. Additional information on VPP is available from 
OSHA national, regional, and area offices, listed beginning on page 31. Also, see Outreach on 
OSHA's website at www.osha.gov. 

 
How can a partnership with OSHA improve worker safety and health? 
OSHA has learned firsthand that voluntary, cooperative partnerships with employers, employees, and 
unions can be a useful alternative to traditional enforcement and an effective way to reduce worker 
deaths, injuries, and illnesses. This is especially true when a partnership leads to the development and 
implementation of a comprehensive workplace safety and health management system. 

 
What is OSHA's Strategic Partnership Program (OSPP)? 
OSHA Strategic Partnerships are alliances among labor, management, and government to foster 
improvements in workplace safety and health. These partnerships are voluntary, cooperative 
relationships between OSHA, employers, employee representatives, and others such as trade unions, 
trade and professional associations, universities, and other government agencies. OSPPs are the 
newest of OSHA's cooperative programs. 

 
What do OSPPs do? 
These partnerships encourage, assist, and recognize the efforts of the 
partners to eliminate serious workplace hazards and achieve a high level of 
worker safety and health. Whereas OSHA's Consultation Program and VPP 
entail one-on-one relationships between OSHA and individual worksites, 
most strategic partnerships seek to have a broader impact by building 
cooperative relationships with groups of employers and employees. 

 
What are the different kinds of OSPPs? 
There are two major types: 

• Comprehensive, which focus on establishing comprehensive safety and health management 
systems at partnering worksites; and 

• Limited, which help identify and eliminate hazards associated with worker deaths, injuries, 
and illnesses, or have goals other than establishing comprehensive worksite safety and health 
programs. 

OSHA is interested in creating new OSPPs at the national, regional, and local levels. OSHA also has 
found limited partnerships to be valuable. Limited partnerships might address the elimination or 
control of a specific industry hazard. 

 
What are the benefits of participation in the OSPP? 

 

http://www.osha.gov/
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Like VPP, OSPP can mean the following: 
• Fewer worker fatalities, injuries, and illnesses; 
• Lower workers' compensation and other injury- and illness-related costs; 
• Improved employee motivation to work safely, leading to a better quality of life at work and 

enhanced productivity; 
• Positive community recognition and interaction; 
• Development of or improvement in safety and health management systems; and 
• Positive interaction with OSHA. 

For more information about this program, contact your nearest OSHA office or go to the agency 
website at www.osha.gov. 

 
Does OSHA have occupational safety and health training for employers and employees? 
The OSHA Training Institute in Des Plaines, IL, provides basic and advanced training and education 
in safety and health for federal and state compliance officers, state consultants, other federal agency 
personnel, and private-sector employers, employees, and their representatives. Institute courses cover 
diverse safety and health topics including electrical hazards, machine guarding, personal protective 
equipment, ventilation, and ergonomics. 

 
The facility includes classrooms, laboratories, a library, and an audiovisual unit. The laboratories 
contain various demonstrations and equipment, such as power presses, woodworking and welding 
shops, a complete industrial ventilation unit, and a sound demonstration laboratory. More than 57 
courses dealing with subjects such as safety and health in the construction industry and methods of 
compliance with OSHA standards are available for personnel in the private sector. 

 
Does OSHA have other assistance materials available? 
OSHA has a variety of materials and tools available on its website at www.osha.gov. These include 
eTools, Expert Advisors, Electronic Compliance Assistance Tools (e-CATs), Technical Links, 
regulations, directives, publications, videos, and other information for employers and employees. 
OSHA's software programs and compliance assistance tools walk you through challenging safety and 
health issues and common problems to find the best solutions for your workplace. OSHA's 
comprehensive publications program includes more than 100 titles to help you understand OSHA 
requirements and programs. 

 
What do I do in case of an emergency or if I need to file a complaint? 
To report an emergency, file a complaint, or seek OSHA advice, assistance, or 
products, call (800) 321-OSHA or contact your nearest OSHA regional or area 
office listed at the end of this publication. The teletypewriter (TTY) number is 
(877) 889-5627. You can also file a complaint online and obtain more 
information on OSHA federal and state programs by visiting OSHA's website 
at www.osha.gov. 

 
 
 
 
 

http://www.osha.gov/
http://www.osha.gov/
http://www.osha.gov/
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Chapter 4 

THE SUB-CONTRACTOR & SAFETY 

• Subcontractor supervisors must participate in Hight Safety
Program activities such as safety meetings, job hazard assessment
(JHAs) and safety inspections as required.
• Subcontractors must use and permit as applicable safe work
procedures implemented for the project. Where the subcontractor
brings specialized expertise to the task or more stringent requirements
the subcontractor's procedures will take precedence for his job tasks
only.
• All subcontractors must hold Toolbox safety meetings with
their workers at least once a week. A copy of the meeting minutes
must be given to the Hight Project Manager.

An effective system of orientation and education of new and transferred workers to a Hight site is 
mandatory. Subcontractors must inform their workers of all safety policies, rules, PPE requirements, 
practices, procedures and hazards before they begin work on the job site.
Subcontractors must ensure their workers know and understand site emergency protocols, 
including procedures, location and use of equipment, and emergency signals for obtaining First Aid, 
Security or Ambulance assistance.
Subcontractors are responsible for using their own regular system of inspection to detect and correct 
hazardous conditions, safety rule violations and unsafe work practices in their own areas.
Good housekeeping and orderliness are basic requirements for all jobs. Give special attention to 
maintaining clear walkways, removal of trash, elimination of slipping, tripping hazards and proper storage 
of materials. Temporary material storage areas must always be requested and cleared through the
Hight Project Manager. Failure by the subcontractor to maintain good housekeeping
conditions may force Hight to do or arrange for the cleanup. The subcontractor will
be charged for this cleanup expense.
Each subcontractor site supervisor or his representative must give his current address
and telephone number to the Hight Project Manager so he may be contacted after hours
in case of an emergency involving the subcontractor's job or equipment.
Each subcontractor must ensure their workers are trained in, equipped with and use the
necessary personal protective equipment required by the more stringent of Workers'
Compensation I Occupational Health and Safety acts, regulations and procedures,
Client or Hight Safety and Loss Prevention policies and procedures. 

‘Subcontractors are responsible to implement their own 
systems to detect and correct hazardous conditions, 

safety violations and unsafe work conditions’ 
Each and every subcontractor on Hight Construction projects is required to implement their own company safety
program unless other arrangements have been agreed to in writing prior to their employees coming on site. Regardless 
of agreement, a subcontractor's Safety Program is subordinate to the Hight Safety Program and the subcontractor agrees 
to operate under the most stringent program requirement of either. Some minimal requirements for the subcontractor 
safety program include: 
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 Each subcontractor must comply with HAZMAT and OSHA requirements which includes providing 
appropriate training for their workers. 

 Subcontractors must provide the Superintendent with notice of any planned procedure that may create a hazard 
to other workers on site to ensure work activities are coordinated to minimize or remove the hazard. 

 Subcontractors and their workers must read and comply with the rules and safe work practices set out in this 
handbook. In addition, subcontractors and their workers must comply with any site-specific rules, safe work 
practices and procedures. 

 Failure to follow safe work and environmental rules, practices and procedures 
will result in disciplinary action. 
 Each on-site subcontractor worker must sign the Signature/Condition of 
Employment pages of their copy of the handbook. Return the signed pages to 
Hight. 
 Subcontractors must immediately inform senior Hight management of any 
serious contravention, non-compliance, hazardous or emergency situation. 
 Subcontractors must take every reasonable step to ensure safe work 
procedures and directions for handling equipment and hazardous materials are 
understood and practiced by all workers. 
 Report and investigate all accidents and incidents; correct unsafe work 
practices or conditions. 

 When notified in writing of non-compliance, subcontractors must provide a written response specifying what 
actions were taken to rectify the situation. 

 Non-compliance with Hight or owner(s) safety rules and regulations may be used as grounds for termination 
of the contract agreement. 

 Subcontractors will be pre-qualified by reviewing their safety programs and safety training documents. There 
programs must also meet an acceptable safety standard to be considered for the job. Subs will be at all pre job 
meetings, kick-off meetings, all safety meetings, toolbox, hazard assessments, inspections, and post-job safety 
performance reviews. 

 The subcontractor has overall responsibility for coordinating safety and health programs for the work 
they perform on Hight Construction jobsites. We have the responsibility, authority, and overall 
accountability for the OSHA Injury & Illness Prevention Program. We will review and update the 
program, as necessary. Copies of the written program may be obtained in our office. 

 The Supervisor is responsible for the implementation of the company safety and health program. 
 Make available all necessary personal protective equipment, job safety materials, and First Aid 

equipment. 
 Instruct the employees that safe practices are to be followed and safe conditions maintained 

throughout the job. 
 Inform the Supervisor that they are not to require nor permit their workers to take chances - rather 

they instruct the workers in proper and safe procedures. 
 Require all contractors and their prime subcontractors to adhere to all safety regulations. The 

Supervisor will report any unsafe conditions on contractor portions of the work to the RSO. 
 Review all accidents with employee and see that corrective action is taken immediately. 
 Be familiar with the laws pertaining to safety and their basic requirements. 
 Investigate all accidents. File a complete accident report with the RSO and correct the causes 

immediately. Use OSHA Form 301 or its equivalent. 
 Be familiar with the laws pertaining to safety and their basic requirements. 

 
Closing; It’s All About Commitment 
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Safety in the workplace is a team effort. Everyone must do their part to ensure not only their own safety, but 
the safety of everyone else as well. We have established policies and procedures for working safety and 
provides to our employees mechanical and physical protection, however, “your” safety is ultimately “your” 
responsibility. And it’s more than just a company commitment. Each and every member of the sub-contractor 
crew is required to: 

 Work according to good safety practices as posted, instructed and discussed. 
 Refrain from any unsafe act that might endanger himself/herself or his/her fellow workers. 
 Use all safety devices provided for his/her protection. 
 Immediately report any unsafe situation or acts to his/her supervisor or safety personnel. 
 In the event of an injury report to the designated area for First Aid treatment. In all cases, the 

employee and Supervisor will report and/or record all accidents. 
 Maintain a clean and safe work area. 
 Be a safe worker off the job as well as on. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




